DETAILS

When:

MONDAY,
DECEMBER 8, 2025
8AM -4 PM

Heartbeat Leaders Drive JRIUEES
High-Performance Teams

Q.E.D SYSTEMS

3487 Inventors Rd,
Norfolk, VA 23502

Is your business “stuck” doing things the “old way”? Cost:

Tired of dealing with the same problems keeping $50 (includes lunch)

your team from Winning? Attend TMG’s Lean

Champions Training on December 8th to learn the

tools and methods High Performance Teams are SCAN THE
using to accelerate their businesses’ growth, improve QR CODE
their processes, and increase their profitability while Lg GISTER

sustaining long-term gains. These companies are
always asking themselves, “How Good Can We Be?”

The Lean Champions will cover Principles of High
Performance Teams; Theory of Lean and the DMAIC
Methodology; how to Implement a Continuous
Improvement Strategy. Attend this event to learn
Best Practices and Lessons Learned from 22 years of
Industry Experience helping Leaders lead High
Performance Teams.

Doug Smith

TMG Gives Leaders the Courage to Lead ,
Director of Performance

Improvement Training
TMG Inc.

For more information
https://tmgva.com/leanchampions

Contact Tom Barto, Director of Business Development at
tbartoetmgva.com or (757) 303-0804, to register you or your team!




