
DIAGNOSIS: Team Mapping - PCM Profiles 

 Name Harmonizer Thinker Persister Imaginer Rebel Promoter 



DIAGNOSIS: Team Mapping - PCM Profiles 
 

Target objectives with a teammate whom you have difficulty relating to 
 
-  
 
- 
 
- 

 

 

What have I learned? 

What do I understand better? 

What will I use?  

- For my internal conflicts? 

- For my relationships with other departments? 

- For my direct relationships within my team? 

 
 

Action: behavior / attitude 

1/ Identify the teammate with 
whom is the most difficult to 
work with? 

 

2/Their personality type 
 
2.5/ Your personality type 

 

3/Actions to be implemented? 
 
3.5/When will a follow-up 
occur? 

 

4/Comments and Concerns  
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