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Spotsylvania, VA

(757) 303-0805 www.tmgva.com

tbarto@tmgva.com
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A 7-month project-driven program with 88 training hours completed over 12
days and based on the ASQ Body of Knowledge. Class registrations include
on-site plant tours from participating organizations, guest speakers, monthly
tollgate reviews, TMG Master Black Belt and Operations Officer project
coaching, lunch, refreshments, and tons of training materials, including a
12-month Minitab subscription (a $900 value). Return on investment ~$100k
per project based on the direction of candidate Leadership.

Registration fee: $10,000.

Registration Open until June 2023 | Seats limited to only 16 Candidates

EXECUTIVE EDUCATION & ORIENTATION & PROJECT ~ DEFINE/MEASURE/ANALYZE/ EXAM, FINAL REPORT,
PLANNING SESSION CHARTER PREPARATION IMPROVE/CONTROL GRADUATION
2 Hours !)S,,?:g‘;,-f: prior to 1Day | June 2023 2Days/Month | Begins July 2023 3.5 Days

Aligns the leadership team with
candidate expectations. Review
program  objectives, overview,
expectations, and requirements.
Identify project and project
selection, and candidate selection.

Candidates and sponsors meet
together to review program
objectives, expectations,
requirements, identify project,
develop charters. Begin training
modules.

View the program website below to
view the course syllabus, modules,
and objectives.

*Define/Measure/Facilitation/Charter Approval
(4 days) and subsequent sessions (2 days each).

Final exam (4 hours, 100 questions)
and preparation for final report,
including one-on-one reviews of
Project Presentations. Final report
out from each candidate, summary
project report on projects and

course. Graduation & presentation
of Certificates.

Project-driven Lean and Six Sigma (DMAIC) Certification through training, project support, and coaching by TMG
Master Black Belts. Candidates will complete DMAIC projects selected by their management focused on specific
process-related problems the company is experiencing. Between phases, the candidate will apply the training to
move toward completing their project with coaching from a TMG Master Black Belt & Operations Officer.

Contact Tom Barto, Program Manager at tbarto@tmgva.com or (757) 303-0804, to register you or your team!
Visit the program website for more info about the program including syllabus, testimonials, schedule, and more!
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