
LEAN and SIX SIGMA GREEN BELT 
$10,000/person
2-4 attendees/organization

Registration open for 5 organizations

Tuition Includes: ASQ CSSGB Primer, ASQ 

Testing Fees, and Master Black Belt Project 

Management Support 

PROJECT SCOPE 
Leadership Executive Education and Planning 

Session 

1 project per attendee with Target first year 
Cost Savings of $100,000

12 DAYS OF TRAINING OVER A 

SIX-MONTH PERIOD

CURRICULUM 
Based on the ASQ Body of 

Knowledge and will prepare students 
to obtain the ASQ Certification as a 

Six Sigma Green Belt 

REGISTER FOR OUR LOCAL 757 
GREEN BELT VIRTUAL TRAINING 

BEGINNING JULY 2020

LEAN and SIX SIGMA 
TRAINING, PROJECT MANAGMENT and CERTIFICATION

PROGRAM with PLANT BENCHMARKING

Green Belt    Training and Certification through Virtual Instruction, 
Project Support and Coaching by Master Black Belts along with 

Plant Benchmarking for participating Plants
TMG, INC. IS A COMPREHENSIVE LEAN AND SIX SIGMA PROJECT MANAGEMENT, COACHING AND TRAINING COMPANY LOCATED LOCALLY IN THE 757. 

PROJECT DRIVEN TRAINING AND CERTIFICATION WITH 
 MAS

 

 
 TER BLACK BELT SUPPORT TO INCREASE YOUR BUSINESS 

PERFO 

 
 RMANCE, ELIMINATE WASTE, REDUCE VARIATION AND 

IMPROVE CUSTOMER SATISFACTION

ANALYZE 

www.tmgva.com

Aligning Leader Behaviors and Team Engagement to Enhance Business Performance since 2002 

Organizational Meetings
• 757 Organization Executive

Education and Planning
Meeting

• June 16, 2020: 757 Orientation/Kick
Off 9:00 AM On-Site Host Location
(TBD)

• July 20-22, 2020
DEFINE/MEASURE

• August 17-19, 2020
ANALYZE

• September 21-23, 2020
IMPROVE

• October 19-21, 2020
CONTROL

• November 16-17, 2020
Exam & Project Closure/Final Report Prep

• December 14-15, 2020
Final Project Reports

Live Virtual Training Schedule via Zoom 

Project Selection Support

Dedicated Operations Officer 
Support to track, coach, and report to 

Leadership Team Monthly
Monthly Toll Gate Reviews

Due to COVID-19, all instruction will be conducted virtually via Zoom.  
Coaching will be available on-demand

This course is structured using the Define, Measure, Analyze, Improve, and Control (DMAIC) Six Sigma problem solving methodology. 
During the course, students will work DMAIC projects selected by their management that focus on specific process-related problems 
the company is experiencing. Between phases, the student will apply the training to move toward completion of their project. A TMG 

Master Black Belt & Operations Officer will provide coaching to the students during the training evolution.  

FOR MORE INFORMATION OR  TO RESERVE YOUR SPOT 
CONTACT DANNY  BARTO (757) 272-6955 

REGISTER AT: tmgva.com/local757greenbelt/

V.20200526

http://tmgva.com/local757greenbelt/



