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Kevin Barto has been a member of the TMG Team since September
2013. TMG Inc. is a values driven High Performance Team Program
Management Services Company dedicated to Continuous
Improvement and providing our client partners with World Class
Expertise, Flawless Execution, Self-Governing Program Management,
In-Process Agility and an unwavering focus on solving the “Big
Picture” problem. We win when only when our partners win!
Following industry best practices and Lean Six Sigma Methodology,
TMG analyzes, designs, develops, pilots, implements and transitions
custom Team Performance Improvement Systems for any
operational circumstance.

Kevin was instrumental in the program development of TMG’s modernized 6 quarter approach to
implementing Team Performance Improvement Systems where the focus is to improve business
performance by baselining the team on current state, creating goal alignment from management to
first line leaders, and increasing team engagement through improving leader behaviors. Kevin is a
highly capable Program Manager with experience managing multiple complex programs at once.
Since beginning with TMG in 2013, Kevin has worked with over 150 leaders throughout the
manufacturing industry, providing coaching and the tools to engage their teams and ultimately
enabling them to get more out of their 8-hour day. Other projects that Kevin has managed include,
Building Future Leader Bench Strength, Talent Acquisition and Retention, Lean Training and Kaizen
Facilitation, and Six Sigma Green Belt Training.

His most recent client partners include; Arconic Dover Castings Operations (2015-2018), Arconic
Dover Alloy Operations (2015-2016) and Dentsply Sirona (2014-2015).

Kevin is a Certified Six Sigma Green Belt by the American Society for Quality and has a Bachelor’s in
Science from Old Dominion University in Occupational and Technical Studies with a Training
Specialist concentration.



